FINANCIAL PLANNER

There are many times that we may want to run the financial reports without using our real data.

For example:

1) We may want to check the effects of a new fee level, wage rates, or a new rent agreement on our future
cash flow and profitability or sustainability of the setting.

2) When we are preparing for the year ahead we may want to run and save scenarios with different levels of
fee income of, say +10% and -10% of this years income.

The Financial Planner allows you to import a selection of data from your live dataset into a completely separate
planning area.

You can then make changes to the income and expenditure transactions, add or delete transactions and run the
financial reports on the planning data.

You can save the different planning scenarios whenever you like, and return to them later.

The financial planner contains it's own version of the:

Setting Transactions form
Setting Ledger

Cash Flow report

Profit And Loss report
Capital Expenses report
Revenue Expenses report

These forms and reports will look and feel familiar if you have already used the regular Setting Finances functions.

There is a major difference with the live data in that none of the planning transactions has a reconciled property. We
are here to play and try out new ideas!

Creating A Financial Planning Scenario

With the Setting Finances tutorial data loaded:

Go > Home > Management Reports > Financial Planner > Financial Planning >

You will go straight to the Financial Planner, which looks a lot like the Setting Transactions form with a few extra

buttons at the bottom of the form. /
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Click on the Plan Manager button. Plan Manager
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The Planning Scenario Manager will pop-up. Follow this simple procedure to create a new planning scenario and
load it into the Financial Planner.

-

-~
Planning Scenario Manager u

Planning scenarios

Description

<Mew Planning Scenario>

< | m

Description
MNext Year's Plan 3
4 5
1 || add | |Duwicate || Delete || save | [ toad || caneel || Hep p
% A

. Click on the 'Add' button to add the new scenario.
The new scenario will appear in the list as <New Planning Scenario >.

Type in a description for the scenario. Here we have used 'Next Years Plan'.
Click the 'Save' button to save the description.

o &~ 0 b =

Now click on the 'Load' button to load the planning scenario into the Financial Planner.

You will be returned to the Financial Planner, with out new plan loaded. Choose a date range to view of:

01 Sep 2012 to 31 July 2013

[ N\
L Planin use: Mext Year's Plan
J
Choose A Date Range
Start date: 01 September 2012 End date: 31 July 2013 Date Range
View Transactions
Date Amount Category Expense Type Description
18 Jun 2012 £0.00 Mone
Add New Data ot Amount
dtegory Expense Type oun
Date: Monday 18 Jume 2012 [Eig [FEE Income (T) = @ None £0.00
Description Capital
Rewenue
N
[ Plan Manager l l Cash Flow H Revenue ]
[ Income [ Expenditure ” Ledger l
[ importLive Data | [ paL || capital | Delete Save Help
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Importing Copies Of Live Setting Transactions

The main Financial Planner form works the same way as the Setting Transactions form. We could enter all of our
planning transactions from scratch but that could be quite a long exercise.

Instead we will import a copy of our live Setting Transactions into the Financial Planning form and adjust the figures
to match our likely income and expenditure for next year.

[ Flan Manager ] [ Cash Flow H Revenue ]

Click on the Import Live Data button

| ImportLive Data | | paL || coptal |

The Import Live Data form will pop up. This should look familiar as it uses the same selection method as the Setting
Ledger. You can see a list of your income categories and your expenditure categories.

i ' Import Live Data @

Startdate: 01September 2012 End date: 31 July 2013 Date Range 1

Setting Transactions to Import

Income Expenditure

Indude Type Category Name Indude Type Category Mame
Fee Income Fee Income Variable Activities and Materials
Other Income Other Income Fixed Staff Costs
Other Income Test Other Fixed Premises Expenses
Fixed Admin Expenses
Fixed Other Expenses
Loan Interest Loan Interest
Tax Paid Tax Paid
2 DividendPaid | 3 | Dividend Paid

Clear Al | | Selectal | Cearal || selectal |

4 [ OK ” Cancel H Help

The form is simple to use:
1. Choose a date range to import, here we used 01-September-2012 to 31-July-2013 again.
2. Click on the income categories that you wish to import.
3. Click on the expenditure categories that you wish to import.
4

. When you have finished making your selection click the "OK" button to import the data.

The imported data will now appear in the Financial Planning form, ready for us to use.

Date Amount Category Expense Type Description

05 Jul 2013 £608.03 Staff Costs Revenue PAYE and NI

10 Jul 2013 £1,216.00 Fee Income Mone Free Entittement payment

16 Jul 2013 £1,140,00 Tax Paid Mone Corporation tax

23 Jul 2013 £172.10 Activities and... Revenue Petty Cash - Summer Half Term
24 Jul 2013 £7,597.55 Staff Costs Revenue Wages

30 Jul 2013 £90.00 Activities and... Revenue Gymnastics Coaching

15 Jun 2012 £0.00 Mone
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There are a two things that it are worth noting about the imported data.

Fewer Details Than Live Transactions

There is not as much information as in the live data. The reconciled tick and the expense payment methods are
missing. This is fine as they are not needed for the planning process. They will obviously be absent from the
planning version of the Capital and Revenue Expenses reports.

Multiple Imports

There is nothing to stop you importing the same data twice. This is fine as you may want to import one term of data
and use it as a pro-forma set of transactions for another two terms.

Editing And Viewing The Planning Transactions

You can edit the planning transactions easily in the main Financial Planning form to add new income or expenditure
or to adjust individual items.

The Ledger button runs the Planning [ Cash Flow ] [ Revenue ]
Ledger, a pop-up version of the Setting
ledger just for planning data. [

[ Income / Expenditure ]I Ledger |

PaL || capital |

|
X

|8 " Planning Ledger

Choose A Date Range

Start date: 01 5eptember 2012 End date: 31 July 2013 Date Range

View Transactions Select Al
Date Income  Expenditure Category Expense Type Description -
01 May 2013 £2,500.00 Other Expenses  Mone Directors loan repayment
06 May 2013 Staff Costs Revenue PAYE and MI
10 May 2013 Fee Income Mone Free Entitement payment
26 May 2013 Staff Costs Revenue Wages
29 May 2013 £183.05 Actvities and... Rewvenue Petty Cash - Early Summer Half Term
31 May 2013 £120.00 Activities and... Rewvenue Gymnastics Coaching 5

Total selected income: £730.00  Total selected expenditure: £2,840.3%  Cash Flow: -£2,110.34
Items to Show

Income Expenditure

Indude Type Category Mame Indude Type Category Mame =
Fee Income Fee Income Variable Activities and Materials [E

Other Income Other Income Fixed Staff Costs

Other Income Test Other Fixed Fremises Expenses
Fixed Admin Expenses -

| ClearAl || selectal | | ClearAl || selectal |

[ Adjust Selected ] I View Selected | [ Wiew All ] [ Finish ] [ Help

The Planning Ledger gives the best overview of the transactions and you can run the usual View Selected and View
All reports. It it also allows you to quickly shift the transaction dates and to scale their amounts to suit your plan.
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Time Shifting Transactions

You will probably wish to can plan for a future period of time, so one of the first jobs you should do is to shift the
transactions into the future. (Typically next year, or next term.)

You can do this easily from the Planning Ledger.

1. First select the transactions you wish to shift in the same way as making a selection in the main
Setting Ledger, or use the 'Select All' button at the top of the Ledger. /

Choose A Date Range

Start date: 01 September 2012 End date: 31 July 2013

Date Range

View Transactions Select Al
Date Income Expenditure Category Expense Type Description
£250,00 Revenue Setting Rent
£305.49 Staff Costs Revenue PAYE and MI
£120.00 Activities and Materials Revenue Gymnastics Coaching
£105.34 Admin Ex Revenue Bank Charges
£2,325.05 Staff( Revenue Wages
£252.00 Fee Income MNone
Total selected income; £45,920.75  Total selected expenditure: £47,495.75  Cash Flow: -£1,525.01
Items to Show
Income Expenditure
Indude Type Category Name Include Type Category Mame +
Fee Income Fee Income Varizble  Activities and Materials E|
Other Income Other Income Fixed Staff Costs
Other Income Test Other Fixed Premises Expenses
Fixed Admin Expenses -
| ClearAl || selectal | | ClearAll || selectal |
([ Adjust Selected ﬂ[ ViewSelected || ViewAl || Finish || Hep |

N

2. Next click the 'Adjust Selected' button at the bottom of the Ledger.

i ™y
Time Shift / Amount Adjust Selected Plan Transactions SESE

Time Shift by
Days: 365
Weeks: 0
Amount Adjust by
@ Percentage Add  0.00 o,

(C) Percentage Scale | 100.00 %
(7) Seale Factor
() Add Amount £ l:l

[7] Limit result at £0.00

ok J[ concel

Tip!

ALY Software for Childcare Superheroes. © Helios Computing Ltd.

Now set the number of days or weeks to move the
transactions into the future. (Negative numbers will
move them into the past.) Click 'OK' to finish.

If you shift the sates out of the date range selected
on the Planning Ledger the transactions will
disappear from view. This looks odd the first time
you see it but it is just fine. Simply change the
selected date range to suit your shifted data.

You could time shift and scale the amount / price at
the same time. It is usually best to do one at a time.

All of the transactions usually want to shift to the
future but you will probably want to scale your
income and expenditure categories by different
amounts.



Scaling The Transaction Amounts

After you have time shifted the transactions you may wish to adjust the income and expenditure amounts, unless
you reference plan calls for your income and expenditure to remain unchanged.

To do this display only the categories that wish to scale, for example Fee Income, so that only these transactions
are displayed in the Planning Ledger.

Items to Show
Income Expenditure

Include Type Category Mame Incude Type Category Name *
* Fee Income Fee Income [ Variahle Activities and Materials |E |
o Other Income  Other Income [ Fixed Staff Costs

|:| Fixed Premises Expenses
[ Fixed Admin Expenses -

| Clearal || selectal | | ClearAl || selectal
| et et | Now select the transactions that you wish to adjust from the displayed list of transactions and click

on the 'Adjust Selected' button to bring up the adjustment pop-up.

You have four options to adjust the amount of the selected transactions.

-

Time Shift £ Amount Adjust Selected Plan Transactions Iﬁ 1. Add / Subtract a percentage change

(+5=5% more, -5 = 5 percent less.)
] Good for fees and some costs.
Time Shift by
Diays: o
Y 2. Scale to a percentage of the original
Weeks: a amount

(100% = No change, 95% =5%  less)

@nnunt Adjust by \

\_

Limit result at £ 0,00

J

@) Percentage Add W %, 3. Multiply thg amount by a scale factor if you
- prefer this to using percentages.
) Percentage Scale | 100.00 3, (0.95=95%, 1.05 = 105% of original)
i) Scale Factaor 1.00 .
4. Add a fixed amount to all of the  selected
™1 Add Amount £ a0 transactions, e.g. a known rent increase.
i (Enter a negative number to reduce the
amounts.)

The 'Limit result at £0.00" tick prevents

0K ] [ Cancel ] this option from making income or
expenditure amounts negative. (Un-tick it
\. - if that is your intention.)
* IMPORTANT * You must leave the Planning Ledger using the Finish button to apply the changes.

Tip! Make A Reference Case

Our initial aim is to make a reference case which uses our most realistic estimates for our likely income and
expenditure. It is very easy to make copies of this reference case to see the effect of variations in income and

expenditure.
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The Financial Planning Reports

The four planning financial reports are run from the buttons at the foot of the Financial Planner.

[ Cash Flow ” Revenue ]

Income / Expenditure ]

Ledger

| paL || capial |

J

The planning reports look very similar to the live data reports, which makes them very easy to compare with your
live reports at a later date. The planning and live reports both work in exactly the same way.

There are a couple of differences between the live data reports and the planning reports:

1. The planning reports are titled 'Planning Report' so there is no confusion between the planning reports
and the live data management reports. The plan name is also shown.

Kidspace

Mew Years Reference Plan

Repom range: 1 Seplember 2013 to: 31 August 2014

FRepon date: 18 Jun 2012
Page 1afd

2. The graphs on the planning reports are fitted with pink coloured trend lines, for example:

12

|

RArmount (£)

.8

4

T T T T T T T
= m m = - L R R R . - -
- ,.ef"‘h AR A amt mt mt mt mt mt st mt mt o S e ,e'?
o o e g o w o o w o g F o i wF W L o e
el R - . - L LY L S i - - - L
oA N ot A A - o o - S L

There is no particular need to print the planning reports unless you want to take them to a meeting. SuperFox will

keep your planning scenario safe until you choose to delete it.

If you need to take the source numbers you can print the transactions from the Planning Ledger using the 'View All'

and the 'View Selected' reports.
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Bracketing Scenarios

It is easy to create bracketing cases for any of your planning scenarios. You can use these bracketing scenarios to
investigate the consequences of your projected income or expenditure being a little out.

Click on the Plan Manager button

l Plan Manager I [Easl’:Hnw”Rfum]

| Income /Expenditure || Ledger |

| ImportLive Data | | paL || copial |

When the Planning Scenario Manager form appears click on your central scenario, then click the 'Duplicate’ button.
This creates a copy of the selected scenario including a all of the planning transactions.

' ™y
Planning Scenario Manager g
Manning SCENErios \

Description

Mext Years Fees (Income up 10%)
Mext Years Fees (Income down 10%:)

T |
Flanning scenarios

Description

MNext Years Fees
Mext Years Fees (Income up 10%%)
Mext Years Fees (Income down 10%E)

Description \

Mext Years Fees

(2| (et ] | e ) [ 5o | o e [

W A

Rename the duplicated copy to reflect the variation that you are investigating and edit the appropriate planning
transactions. Make them larger or smaller as required and re-run the planning reports to see the effect of the
variation.
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